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27 January 1958

MEMORANDUM ¥OR:;  Assistant Director/Resesrch and Reports

SUBJECT: Personnel Resources and Asslpgned Responsibilities
of Economic Resesrch Ares

1. 8ince the Bconomic Resenrch Area wes estebllished in
1953, ites intelligence production and coordination responsi-
bilities have been greatly expanfed. During thls pericd, the
total suthorized personnel strength of the units which now
comprise the ERA has been reduced by percent and the 25X9A2
total on<boerd strength of these unite has declined by sbout

(see Teble 1). To meet the new responsibilities

assligned during the past five years, the ERA has repeatedly
realloecated its personnel resources, eliminated lower priority
funcotions whenever possible, and reprogrammed its research effort.

2. The major new functions sbsorbed by the ERA since
1953 are listed below. Personnel resources to cexry out these
new responsibilities have been drswn in nearly all cases from
existing couponents in the ERA.

a. Riiitary cost analysis - This program vas
undertaeken in 1354, principally in support of the Office
of Netional Estimmites. The progran is the full-time
regpongibility of one branch, the Military Economles
Branch of D/X, and requives continuing support from 10-12 25X9A2
other ERA branches., [l reople heve been provided
for this branch and rt from other branches is
equivalent to about Waﬂmr PEYEONS. 25X9A2

v ~ Research
on this subject, in mwgcr‘b of OB1 B, weg initiated
in 1956 and is the Pull-time responeibility of a section
of the ad hoc Fuels and Power Branch of D/M. About 10
other ERA branches contribute to this rvesearch. E 25X9A2
paople are presently assigned to this branch for ‘
% and the equivalent ef- other persons provide 25X9A2

awport .
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c. Quided Misgiles - Economic intelligence on the

Soviet gulded missile progrem has been the responsibillity
of the Guided Missile Branch of D/I (originally the
ed hoc Guided Missile 8taff) since 1955. Major direct ) et
Bupport of research in this field is received from /w T
several other ERA brenches. The authorized sirength of e
the responsible branch is seven, and the equivalent of

25X9A2 I cther persons is assigned in supporting branches.

etretion ~ A section of the Trede
/8, which replaced a emsll 8d hoc
ptalf created 1:1 1955, covers Sino-Soviet Bloc economic
sctivities in underdeveloped arees, in specific response
to the requirements of policy-level consmumers. Thds

25X9A2 section WF persons and draws support
addiy

25X9A2 equivalent to onal persons from other ERA com~
ponents.
e. HI8 Progren - Responsibility for the preparation
and coordiration of the econcmic sections of Katlonal A e
Intelligence Surveys on the Sino-Soviet Eloc was assigned S e e

to the ERA ip 195L. Since that time, the NIS program has accounted
25X9A2 for bemnﬁ of the total research effort of
the ERA, with a particularly heavy impact on several key
25X1A9b branches. program has reguired the assignment of &
mindmom of resong throughout the ERA.
£. ort to OCL - The Current Bupport Steff of the

ERA wvas crested in 1955 to provide current economic
intelligence support to OCI and other JAC components. The
Staff receives d4irect and continouwing mupport frowm branches
throughout the ERA. The personnel resources assigned to
eurrent intelligenot®d¥pPort in the ERA smount I  25X9A2
persons, incluing |[jon the Current Support Staff.

g+ In sddition to the foregoing, intellipence support
to the Economic Defense Commmity becams the principal
responsibility of the ERA in 1956, when tha Economic
Defense Divisicn was traneferred from the Coordination Aresa
of ORR to the Economic Area and becams the Trade Control
Branch, D/8, Although the scope of this activity hes
declined, personnsl resources suthorized for the responsible
component have been reduced NN General 25X9A2
support of this activity is provided by wany camodity and
industyry branchea of the ERA.
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3. Apart fron Bconomic Defense support, for whichijjii

positions were provided, the spacific new taske assigned to the
ERA since 1953 have required the assignment of & total 25X9A2
profeasional and clerical personnel in the ERA components directly
responsible. In addition, it is estimsted that the equivalent

25X9A2 I persons in other components has been reguired to provide
esgential specielized support to these activities, exclusive

: of staff support sueh as editorisl services. Thus, a total

25X9A2 B ocxsons, or almost

strength of the ERA, hes been assigned to resgponsibilities sdded

to the ERA's mission since 1953 {mee Table 2). Moreover,

these tasks have been absorbed by the FRA without corrvesponding

inereases in personmnel strength and with only minor reductions

in other functions. Of the positions now committed to 25X9A2

these responsibilities, only heve been provided from outside

the ERA. To put it another way, the diversion of this mwiber

of pecple to néw priority work without corgensatory additions

of personnel hag diminished the personnel resources available

for assignment to the misslon originelly given us. In short, it

is belleved that we are presently spresd rather thin, o the

point where further upcompensated diveraions to new tasks would

be dangeroug.

L, ¢toneurrently, the demands of the principal consumers
of sconomic intelligence on the Sino-Soviet Bloe have increased
to & level which sccounts for ebout 65 percent of the ERA's total
programmed research effort in ¥Y 1958, as compared to less than
50 percent actually allocated in FY 1955 (see Table 3). ¥e are
now at the point vwhere, in order to maintain the substantive com-
petence required to provide effective asuwport to consumers,
it is essentisal thet ERA enalysts be permitted sufficlent time
o undertseke basic research in thelr respeative substantive
flelds and to maintsin & cuwrrent well-rounded undergtanding of
econtmic developments in the Bloc. It i1s believed that the
proportion of regearch time now eveileble for thie pwrpose after
meeting priovity external requests 1s approaching the point which
the ERA considers an lrreduclble minimum. This means, in tum,
that, given the continued high level of consumer demenda, the ERA
no longer possesses the flexibllity in ite research programming
which would epsble atill further research responsibilities to
be ghoorbed with present perscunel resources.

25X9A2

25X1A%b

Brnclosures: Tebles 1, 2, and 3 |
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